East Ferris Centennial Advisory Committee

Minutes — Monday November 25th 2019 Meeting

PRESENT: Pauline Rochefort Jason Trottier
Monica Hawkins Richard Champagne
Gilles Mathon Joanne St. Denis

OTHER: Cecile Barham, Laurette Taillefer

EXCUSED ABSENT: Lisanne Last

Adoption of Agenda, Disclosure of Pecuniary Interests of Conflicts: Agenda was approved
as prepared. There was no disclosure of pecuniary interest of conflicts for this meeting.

Chair, Pauline Rochefort welcomed everyone in attendance. Cecile Barham will be the
representative from the Club Action 50+ and Laurette Taillefer will put forward an
application to sit on the committee. Cecile and Laurette will be appointed through resolution
of Council.

Preliminary Draft Plan: Formalize the draft plan. The draft document was circulated at the
last meeting and members were to review and input.

Committee reviewed the goals to initiate the discussion. ldeas from the group came out
regarding the use of our Municipal Calendar in a form of advertising events, activities, efc....
The committee would like to see the schools and the children of the community involved as
well.

Timelines
e Book —a committee has been structure for the start of the book



e Logo: The rebranding of the municipal logo. Promotional items such as hats,
sweatshirts, etc. Logo needs to be done early as it would be nice to do the
unveiling at an event.

General discussion:

o Committee would like to see the start of “lighting of a Christmas Tree”. From
that point on to be done annually.

e The Centennial Committee felt that it would be great to bring back activities
from the past

e Scavenger Hunt — involving children, youth

e Juried Art —to be discussed at the next meeting

Resources, Budget: To be discussed at the next meeting, budget will form part of the 2020
budget deliberations.

Conclusion: Meeting adjourned at 5:35 p.m., and meet again on December 16, 2019 at
4:00 p.m. at the EFCC.



